
Ara Rau Tāngata

“Hei ara rau kia taki i te tāngata”
Providing a multitude of pathways to success for our people.
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Between 2018 and 2020 
we held a series of 

wānanga discussing 
several different whenua 

Kaupapa (housing, 
development etc). 

These wānanga were well 
attended, and whānau 

become further engaged. 

This identified the need for 
grass roots, by Māori for 

Māori approach 

An organisation to serve as 
a one stop shop to support 

Māori Land Trusts and 
Individual Land-Owners     

To progress their  whenua, 
Māori development 

aspirations. 

HOKI  WHAKAMURI 



Titiro whakamuri  
Largely functioned voluntarily,  but have received immense support (through attendance at our various wananga over the years). 

http://www.ararautangata.com/

• Inaugural Ara Rau Tangata conference was held at Huria Marae 
November  2018. Kaupapa: Growth & Development in WBOP. 

• Hui Tuarua, kaupapa Papakāinga, Poutūterangi (March) 2019 at 
Club Mount Maunganui. 

• Hui Tuatoru, Māori Land Development, Hereturikōkā (August) 
2019 at Club Mount Maunganui. 

• Hui Tuawhā Papakāinga / Housing on Māori Land Hereturikōkā
(August) 2020, University of Waikato.  

• http://www.ararautangata.com/

Ara Rau Tāngata Hui 2018 - 2020: 

• Housing on Māori Land a key priority for the Forum 
• 31 May 2022 hui at BML – 17 in person & 8 online
• 21 June, 28 June @ Mangatawa 35 person & 9 online
• Structure (Social Link), governance & strategic planning 

workshops held with (Exult) in 2022-2023.

SmartGrowth CTWF 

http://www.ararautangata.com/


Ko wai mātou?

Ara Rau Tangata 
Incorporated Society

 July 17th 2023

A  whenua Māori collective 
comprising of iwi, hapū and 

whānau members.

WHY DO WE EXIST? 

TE MATAWHĀNUI - VISION

Hei ara rau kia taki i te tangata

“Providing a multitude of pathways to success for our 
people.”

WHAT ARE WE GOING TO DO ABOUT?

TE WHAKATAKANGA - MISSION

Ara Rau Tangata prioritises and supports whānau, 
marae, hapū/iwi and Māori individuals or entities to 
address their development aspirations on Māori land



Te Manatōpū o Ara Rau Tangata 

• Established by 15 Members 
• 9 Board Members
• Chairperson, Secretary, Treasurer  
• Constitution Rules



Our origins began as a group of 
Tangata Whenua alongside 

agency representatives from 
the 3 local authorities in 
Tauranga, Te Puni Kōkiri 

alongside others that were 
commitment to supporting 

Māori Land Trust to 
development of whenua Māori.

At the moment, our offerings 
are largely event (wānanga 

based). What we have seen is 
that there is a need to be 

accessible to our whanau 
outside of these offerings. Our 

governance board is 
functioning as an operations 

team, but the scale of demand 
is now exceeding the time 

capacity they have. This will 
continue to grow as this 

Kaupapa matures. The time 
has come for us to employ an 

operational FTE to further 
develop the Kaupapa and 

establish a physical point in 
which whānau can drop into. 

We are seeking funding 
support for this next stage of 
our development. Eventually 
we wish to be completely self 

sufficient however, until we 
have a sufficient general 
manager in place to drive 

these initiatives and set up our 
infrastructure we are 

constrained. 



Ngā Mātāpono

Our guiding principles 
are:

• He Oranga Tāngata - 
pathways of wellbeing

• He Oranga Whenua - the 
protection of our traditional water 

resources (i.e. moana, tāhuna, 
awa & roto), heritage sites and 
cultural landscapes and other 

taonga of importance.

• He Oranga Kāinga - access to 
affordable intergeneration, 

healthy, dry, warm, safe, durable 
and sustainable housing in a 
whānau environment on their 

whenua.

• Ka Ora e - collectively we will 
thrive and prosper on our 

whenua.



Ngā Mātāpono   |   Guiding principles 
He oranga tāngata   

He oranga tāngata describes pathways of wellbeing.

Housing is a significant factor for our health and social well-
being. We are more likely to be affected by overcrowding, 
substandard housing and low levels of home ownership. 

Ara Rau Tangata sets out an approach for improving housing for 
Māori and their whānau and growing the Māori housing sector 
so that Māori have more choice. 

It aims to empower whānau to better manage their own futures 
and sets out how central government and local government will 
support Māori communities.

He oranga tangata; our communities are built on a mix of 
kaumātua (koroua & kuia), pakeke, mātua, tamariki, mokopuna 
who live, work and care for one-another;



Ngā Mātāpono   |   Guiding principles 
He oranga whenua  

He oranga whenua (Te Taiao) the protection of 
our traditional water resources (i.e. moana, 
tāhuna, awa & roto), heritage sites and cultural 
landscapes and other taonga of importance.

Kaitiakitanga; Land use, Protect whenua for 
future generations (Intergenerational).



Ngā Mātāpono   |   Guiding principles 
He oranga kāinga

He oranga kāinga;

It is right that whānau have access to a warm dry healthy 
home.

Whānau have whēnua and should be able to live on their 
land and build communities around their whēnua Māori.

Provision of infrastructure requirements that is accessible for 
whānau Māori on their whēnua.

Financial support for whānau, hapū, iwi and Māori land 
trusts to provide homes on their whēnua. 



Ngā Mātāpono   |   Guiding principles 
Ka ora e     

Ka ora e: Collectively we will thrive and prosper on our whenua.

• Support our strategic direction and goals for the next 3 to 5 years.
• Establishment of Ara Rau Tāngata Waka (i.e. Tari, Whakahaeretanga, General 

Manager, staff and resources).
• Whānau members drive our focus for workshops, wānanga, conferences, expo, 

events etc … 
• Develop and maintain key partner relationships with:

• Whānau membership including our Māori Land Trusts, Marae and 
Hapū

• Māori Land Court, Te Puni Kokiri, Māori Trustee;
• Council partners, SmartGrowth CTWF; Te Ara Poutama 
• Government Agencies: MHUD, Kāinga  Ora, MBIE and others;
• Local opportunities: Bay Trust, Social Link and others;
• Iwi partners: Ngāti Ranginui, Ngāi Te Rangi & Ngāti Pukenga,

• National Māori NGO’s: Te Matapihi, Ngā Aho …



TE ARA TŪĀPAE O ARA RAU TANGATA 2024-2027



CRITICAL SUCCESS FACTORS
What to do, need to have in place to deliver those projects and activities effectively?



NGĀ ĀNGA WHAKAMUA
Next steps

KEY FOCUS 2024
1.  ART Conference – June 14th 2024 | Cargo Shed
2. Setting up the waka – Operational structure & systems
3. Assisting locally - Whenua Māori led development aspirations
4. Increasing Ara Rau Tangata Membership 

NOT LIMITED TO ….
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